
Session #1: STEPS Series Kickoff
Tuesday, September 25, 2025 | 1:00 PM – 2:00 PM
Overview of NYS Educator Evaluation Requirements & NYSED’s Vision

 

Session #2: Using a Needs Analysis to Select Teacher & Principal Measures
Monday, October 27, 2025 | 1:00 PM – 2:00 PM
Learn how to identify priority standards and choose meaningful
evaluation measures

 
Session #3: Designing a STEPS Plan – Requirements & Guidance

Monday, November 17, 2025 | 9:00 AM – 10:00 AM
Review required components and expectations for your district’s
evaluation plan

 
Session #4: Designing a STEPS Plan – Developing the Components

Tuesday, December 9, 2025 | 9:00 AM – 10:00 AM
Build the key elements of your plan—from rubrics to observation cycles
and supports

 

 

STEPS Series for School Leaders

Are you ready to dive into New York State's new STEPS (Standards-based
Educator Evaluation and Professional Support) system?

Join us for a 4-part virtual (Zoom) workshop series designed to help school
and district administrators understand, plan, and implement educator

evaluation systems aligned with Education Law §3012-e. Whether you're
building a new plan or refining an existing one, this series provides the tools

and guidance you need.


